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We’ve made so many changes that it’s difficult to know 
whether definitions have held from year to year. The 
hierarchy of  certain elements is a concern, i.e. student 
that is both online and in-seat and we cannot identify 
them clearly. 

We have different people using either 
the same or different reports and 
coming up with different answers to 
the same question. 
Example: How many people were 
enrolled at DU in Winter of  2007? I 
bet if  we asked four people, we 
would get 4 different answers. 

DU’s Problem - 2007

Nobody was really in charge… Leadership was frustrated…. 
…and we were planning to change to a new ERP system

We need to make sure staff  pulling and putting together data 
actually review it before sending it along. Errors in data passed 
along creates a lack of  confidence in our staff.



We Needed Data Governance
Data governance (DG) refers to the general management of  key data resources in a 
company or organization. This broad term encompasses elements of  data use, 
storage and maintenance, including security issues and the way data flows from one 
point to another in an overall IT architecture. 

- TechoPedia
What is Governance?
• Stewardship
• Standard, Controlled, and Understood Processes
• Agreed-upon and Complete Information
• Adoption, Buy-in, and Use of Information                             -iData



Survey of  Stakeholders

What suggestions do you have for the DITz?
Consistent data definitions (8 people)

• Clean up existing data.
• Create clear definitions for metrics.

Create Policies and Procedures (5)

• Document input procedures to ensure mutual understanding across all departments.
• Develop a reporting change request process to ensure impacts are discussed both up and 

down stream.
• Avoid duplicate report/data requests by publishing existing reports.

IR decided to interview our 
stakeholders and make sure 
we had identified the 
problem.



The First Solution
As part of  our transition to Banner, we had to define terms and definition 
owners. We formed a multi-department Banner Implementation Team with a 
one year mission – create a “single source of  the truth”.



Glitches in the Road

Email from 2009
No pressure to get this off  the ground, but I would 
like to meet with you to cover a more comprehensive 
approach to integrate BRT, data integrity and data 
standardization into one seamless process. 

Email from 2009
Is there still a data integrity team? I 
thought that was disbanded.  Are you 
leading that now? Am I suppose to be 
leading it? 

That was a good first step!
We successfully moved onto Banner & 
answered some important questions -
but we knew something was missing.



The Second Evolution
Data Integrity Team (z) was formed to help with Banner on an ongoing basis.

During our strategic planning process, we made data 
integrity one of  our initiatives.
• Again, it was supposed to be a one year process.
• We were more formal this time.



Data Integrity Team (DITZ) Charter



Final Solution
By now, we knew we would always need DIRT.



Membership
Membership

Certain offices are 
REQUIRED to 
be present.  
Others are 
optional.



Logistics
• We meet once a month for two hours.
• There are 22 people in the DIRT from at least 14 departments throughout 

DU.
• The agenda is maintained on Google Docs - so anyone can add an item.
• The chair reminds people to update the agenda a few days before each 

meeting.  
• Everyone is encouraged to help with note-taking to provide detail on 

Banner data forms and fields.
• Guests attend when they have a new process or procedure requiring data 

revisions.
• We celebrate success (food, events, thank you notes).



Challenges
• Actions kept taking place without people talking to DIRT.
• Sometimes DIRT wants to change the whole university.  We need to be reminded 

of  our scope. 
• Often so busy, that semesters would pass without progress on definitions or report 

write-ups.
• We make decisions, and don’t always remember to follow through over the long 

haul.  
• Time to do it all 



Major Accomplishments

Three areas where we made 
improvements

• Data Quality Checks

• Data Definitions

• Control of  Change



Data Quality Checks

• People would see 
issues and this gave 
them a forum for 
discussion.

• Also used feedback 
from our survey to 
identify the biggest 
problem areas.



Solution for Improving Data Quality

• Report writers create exception reports that are 
reviewed regularly by the data owner.

• The week before the data freezes, IR checks for 
inconsistencies on the key items that influence our 
reports.  



Data Quality Checks



Data Definitions
• We have created 300+ detailed definitions.
• Use IData product called Data Cookbook which assists with communicating and 

defining reporting terms and report definitions. Contains:
• Functional definition
• Technical definition
• Data system
• Synonyms

• Available to employees on the Data Resource web page.



Control of  Change

• DIRT has helped us proactively plan 
for changes. 
• Validation Team for ongoing changes

• Discover and avoid problems 
by talking about future plans in meetings. 



The Battle Continues
• Always more data clean up to be done.

• Only just begun to document our reports.

• We should always be revising and updating our definitions.

• Continued education about where to find definitions and reports. 

• Could do more to document data  input procedures.

Never enough time. Hard to make DIRT a priority on a daily basis. 



Other Improvements

• Improving processes

• Recording historical changes

• Increased awareness of  other 
departments’ use of  data

• Gradual increase of  authority



Questions?


